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‘Doing the right thing’
Announcing the Ethics and Regulatory Compliance Framework

Aramco shines with another Lighthouse facility
Using the power of data to access new levels of efficiency and sustainability in the world’s 
largest oil stabilization plant

The hallmark of any successful business 
is decent and ethical behavior by its em-
ployees. And we all have our own per-
ception of what ‘doing the right thing’ 
may mean both in our personal lives and 
at work. But, in an ever-changing world, 
we often need help and guidance to suc-
cessfully navigate our way through the 
many ethical and legal complexities we 
face.

That is why the launch of the Ethics 
and Regulatory Compliance Framework 
(ERCF) is important for Saudi Aramco. 
The ERCF is a body of corporate Policies 
and associated General Instructions de-
signed to clearly communicate to all per-
sonnel what is expected of them when 
it comes to acting ethically and adhering 
to various legal requirements in the busi-
ness environment — or more simply put, 
“doing the right thing.“

Over the coming months, the Policies 
and General Instructions that comprise 
the ERCF will be shared with all person-
nel on a phased basis, separately intro-
ducing one compliance area at a time. In 
all, the ERCF consists of 12 Policies and 19 
General Instructions (GIs), which provide 
practical guidance across seven (7) spe-
cific compliance areas.

Ethical standards at 
core of business

Our Code of Business Conduct, the 
foundation of the Ethics compliance area 
and of the ERCF itself, establishes at a 
high level the ethical standard applicable 
across the program. The policies and GIs 
for the other six (6) compliance areas set 
out the specific procedures that will be 
implemented and followed by all person-
nel. Such controls include, for instance, a 
procedure for reporting gifts offered to 
personnel by vendors or contractors, or 
the rules that personnel must understand 
and follow when buying and selling Sau-
di Aramco shares.

To ensure that appropriate support 
and resources are available to person-
nel during the introduction of the vari-
ous ERCF topics, the Company designed 
and is implementing a change man-
agement process to facilitate a smooth 
transition. “The change management 
process for introducing the ERCF to per-

At a virtual ceremony held on Sep-
tember 29th 2021, the World Economic 
Forum recognized Abqaiq Plants as a 
lighthouse facility and included it in the 
Global Lighthouse Network. Lighthouse 
facilities are a group of elite global man-
ufacturing facilities that are utilizing 
Fourth Industrial Revolution (4IR) tools 
and technologies at scale in novel and 
effective ways to drive robust and de-
monstrable business improvements and 
hence are role models in industry. Fol-
lowing this recognition, Abqaiq Plants 
joins a select group of 90 lighthouse 
facilities across all manufacturing indus-
tries.

“Saudi Aramco in Abqaiq, the largest 
crude oil stabilization plant in the world, 
deployed autonomous multi-sensor 
drones to enhance safety and monitor-
ing of fugitive emissions of greenhouse 
gases and harnessed the power of ad-
vanced data analytics, machine learning, 
and automation to achieve higher levels 
of optimization and product quality.” 
noted WEF in recognizing Abqaiq Plants 
achievements in implementing 4IR. 

Satisfying global energy demands
“Saudi Aramco is on a journey to be 

the leading digitalized energy company, 
leveraging technology to achieve green-
er, more efficient and safer ways of op-
erating and producing and satisfying 
global energy demands,” said Upstream 
senior vice president Nasir K. Al-Naimi. 
“This unerring focus on embracing dig-
ital transformation combined with the 
skills and imagination of our human 
capital has led to three Upstream facil-
ities now being recognized as Global 
Lighthouses.”

Over a rigorous two-day virtual site 
assessment in June 2021, a multi-disci-

Aramco this week participated in 
the International Conference on In-
dustrial Safety and Loss Prevention 
as the main sponsor and partner. The 
event took place in Riyadh on Oct. 3 
under the patronage of HRH Minister 
of Interior and Chairman of the Su-
preme Authority for Industrial Securi-
ty Prince Abdulaziz bin Saud Al Saud. 

The conference was inaugurated by 
Assistant Minister of Interior for Op-
erations Affairs, HE General Saeed bin 
Abdullah Al-Qahtani and Aramco was 
represented by the senior vice presi-
dent of Human Resources and Corpo-
rate Services, Nabeel A. Al-Jama’.

The four-day conference focused 
on promoting safety and loss preven-
tion in industrial facilities across the 
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sonnel has been designed in such a way 
to bring awareness in a phased, stag-
gered approach to allow for comprehen-
sive training and workshops so that all 
stakeholders understand and are able to 
implement the ERCF framework,” said 
Nayef Otaibi, Manager, Organization 
Consulting Department. 

Training to implement 
As part of the change management 

process, the Corporate Compliance De-
partment, together with the Organization 
Consulting Department, are spearhead-
ing a broad communications initiative to 
raise employee awareness regarding the 
ERCF. All personnel will receive commu-
nications in the near future regarding the 
implementation of the ERCF, together 
with links to resources and information 
concerning required training and oth-
er local and virtual events, such as ERCF 
workshops and webinars.

The importance of the ERCF to Saudi 
Aramco’s reputation in the global market 
cannot be emphasized enough. As stated 
by Amin Nasser, Saudi Aramco’s Presi-
dent & Chief Executive Officer: 

“One of the most critical enablers of 
our past and future success is the ethical 
behavior of our employees and the integ-

rity of our organization. No company can 
be a leader unless its people demonstrate 
consistent ethical conduct and close ad-
herence to its core values. That’s why 
we have set high standards of personal 
and professional behavior for ourselves 
as well as those with whom we conduct 
business.”  

That sentiment is further reinforced by 
the ERCF’s principal proponent, Nabeel 
A. Al Mansour, Saudi Aramco Senior Vice 
President, General Counsel and Corpo-
rate Secretary:

“As the Company continues its trans-
formation and expansion into new busi-
nesses and markets around the world, it 
is critical that we maintain and expand 
upon our already rigorous approach to 
regulatory compliance and continue to 
conduct our business in an ethical way.”

An ERCF summary presentation titled 
“All-Hands – Aramco Group ERCF Over-
view” with brief commentary regarding 
the Policies and GIs can be found on the 
ERCF Sharek webpage at: https://sharek.
aramco.com.sa/orgs/30032426/ERCF/Pre-
sentations/210603%20All%20Hands%20
-%20Aramco%20Group%20ERCF%20
Overview.pdf 

Each of the ERCF Policies, includ-

ing the Code of Business Conduct, and 
the ERCF GIs (when published) can be 
found at: https://sharek.aramco.com.sa/
orgs/30032426/ERCF/ 

For additional information, or for gen-
eral inquiries related to the ERCF, please 
contact ERCF-Help@aramco.com, or con-
tact your local legal support team.

One of the most 
critical enablers of our 
past and future 
success is the ethical 
behavior of our 
employees and the 
integrity of our 
organization.

— Amin Nasser

Saudi Aramco is on a 
journey to be the 
leading digitalized 
energy company, 
leveraging 
technology to achieve 
greener, more 
efficient and safer 
ways of operating 
and producing and 
satisfying global 
energy demands.

— Nasir K. Al-Naimi

plinary team from Abqaiq Plants show-
cased a raft of new technology deploy-
ments and use cases implemented at the 
plant to a team from WEF, comprising of 
industry experts and global consultants.  
The team from Abqaiq Plants, led by 
Abqaiq Plants Operations Department 
(APOD) manager Khalid Al-Ghamdi, 
highlighted Abqaiq Plants’ journey to 
digital transformation and demonstrated 
a number of key 4IR use cases including:

• Utilizing multiple cutting-edge hy-
brid inferential models, coupled with 
Model Predictive Control, to optimize 
product quality and minimize energy 
consumption for increasingly efficient 
operation.

• Development of deep learning neu-
ral network Long Short-Term Memory 
(LSTM) failure prediction models to min-
imize unplanned outages.

•  Deployment  of  autonomous 
multi-sensor drones and robots synergis-
tically, following pre-programmed au-
to-routes with advanced video analytics 
based on Convolution Neural Network 
(CNN) processing to carry out operator 
rounds

• Implementation of machine learning 
and artificial intelligence (AI) models, 
trained with large sets of historical data, 
to optimize product quality, energy con-
sumption and power generation

Optimizing operations 
Over the course of the site assess-

ment, the team from the WEF were 
shown how the use of big data, enabled 
through the transformation of numerous 
legacy systems into one common system 
architecture, and advanced data analyt-
ics techniques, were enabling optimiza-
tion and yielding improved compliance 
with product quality parameters, more 
efficient use of energy and risk reduc-
tion through the use of drones and ro-
bots. Additionally, the team showcased 
the Industrial Internet of Things (IIOT) 
infrastructure, agile processes, training 
and development and other key en-
ablers which supported the digital trans-
formation at Abqaiq Plants.

“SAOO has recognized the importance 
and power of deploying 4IR strategi-
cally to improve efficiency and sustain 
demand in a safer and more reliable 
manner with utmost control on GHG 
emissions.” said Sothern Area Oil Oper-
ations (SAOO) vice president Khaled A. 
Al-Buraik. “This lighthouse designation 
is a recognition of the talented teams 
from Abqaiq that transformed ideas and 
concepts into reality and the wider cor-
porate organization from SAOO TSD, En-
gineering Services, IT, the Digital Trans-
formation Office, to name a few, which 
supported and enabled these efforts.”

The 90 facilities which comprise the 
Lighthouse network include two other 
Saudi Aramco facilities: Uthmaniyah Gas 
Plant (2019) and Khurais Producing De-
partment (2020).  

“Having three facilities reach such a 
high level of recognition is a testament 
to the hard work of numerous teams 
across Saudi Aramco and is a validation 
of the corporate strategies and focus 
placed on adopting 4IR to achieve more 
with less, sustainably,” said Nabil A. 
Al-Nuaim, executive director of Digital 
Transformation at Saudi Aramco. “I am 
particularly proud of seeing this cluster 
of lighthouses develop within Saudi Ar-
amco. Leveraging our experience gained 
as well as focusing on knowledge shar-
ing to seed further recognition will con-
tinue to inspire our people and assist us 
in our digital transformation journey.”

Industrial Safety and 
Loss Prevention take 
center stage at Riyadh 
conference

Kingdom. The event covered various 
topics in addition to the latest de-
velopments in industry. Professional 
training opportunities were offered to 
practitioners and networking sessions 
helped attendees explore different 
products and technologies utilized in 
the field of industrial safety and loss 
prevention.

At the inauguration ceremony, Ar-
amco vice president for Safety and 
Industrial Security Aali M. Al Zahrani 
gave a presentation in which he high-
lighted Aramco’s interest in promot-
ing a culture of safety and preventing 
losses, both professional and industri-
al, noting that the company continues 
its efforts and investments in this field 
and maintains a leading position in 
the industry in this area.

health, conducting audits and review-
ing safety systems, incident response, 
and crisis management.

Abqaiq Plants processing facility

HE General Saeed bin 
Abdullah Al-Qahtani is joined 
by Nabeel A. Al-Jama’ as they 
tour the conference. 

Aali M. Al Zahrani gives a presentation during 
the conference. 

An unmanned aerial vehicle takes to the skies 
over Abqaiq plants.

Safety is one of Aramco’s core cor-
porate values and the company con-
tinues to be committed to protecting 
employees, contractors and vendors 
who support the business. The com-
pany’s safety record in all mega proj-
ects is maintained through the ongo-
ing work of experts who specialize in 
assessing and mitigating risks in the 
most difficult locations on land and at 
sea.

The conference activities included 
a series of workshops that covered a 
number of specialized topics in the 
field of safety and loss prevention. 
Topics included: lif ting equipment 
inspections, working at heights, acci-
dent investigation, contractor safety 
management, leadership in the study 
of risks and operations, industrial 
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Aramco deploys renewable ener-
gy systems in its office buildings and 
industrial facilities, and installed the 
Kingdom’s first wind turbine at Turaif 
Bulk Plant in January 2017.

At Shaybah’s 26 main pipeline junc-
tions, solar panels power the valves, 
lighting system, remote terminal unit, 
and other equipment. Meanwhile, the 
cathodic protection system’s electro-
chemical cell has its own solar panel, 
so the pipeline’s corrosion can be ab-
sorbed into an anode.

“Keeping the pipelines flowing 
smoothly is best for the environment,” 
said Fadly.

“The planet belongs to all of us, and 
we have to maintain it in a good way 
that will not cause damage.”

Pipelines
by Janet Pinheiro

The Aramco hydrocarbon journey (5)

Running parallel to the two crude 
pipelines, also underground, is a 36-
inch pipeline containing natural gas, 
compressed into liquid form, or NGL.

Spaced about 100 km apart, and 
equipped with sophisticated instru-
ments, are remote terminal units.

The units transmit the pipeline’s flow, 
pressure, and temperature parameters 
to Aramco’s operational nerve center, 
the Oil Supply Planning and Schedul-
ing Department (OSPAS), located in the 
Dhahran headquarters.

Humanity and 
technology united

One of the world’s largest oil fields, 
Shaybah’s production approach com-
bines advanced technology and Aram-
co’s decades-old approach to diligence. 
As an example, Fadly points to yellow 
triangle navigational markers located 
every 1 km on the main pipelines.

Rub’  al-Khali  — Gigantic  red-
dish-brown sand dunes tower above 
field operator Abdullah R. Fadly who 
walks purposefully from his vehicle to a 
remote desert pipeline junction station. 

Early-morning dry heat shimmers 
across the imprints of his black steel-
capped boots as he, and his colleague, 
sets out to commence a routine check 
of Shaybah oil field’s “kilometer 9.8” 
pipeline junction site, and other junc-
tions scattered along pipelines stretch-
ing 645 kilometers (km). 

In Saudi Arabia’s grand Rub’ al-Kha-
li (Empty Quarter) desert, the world’s 
largest expanse of sand, nature’s awe-
some grandeur, and arid climate, are on 
striking display at Shaybah. 

Unforgiving climate
The desert is Fadly’s workplace — a 

ruthless place for the inexperienced 
— and his role, driving long distances 
to check crude and natural gas liquid 
(NGL) pipelines, demands particular 
self-sufficiency and adaptability.

He is one of Aramco’s pipelines team 
members across Saudi Arabia ensuring 
a trouble- and emissions-free journey 
for the piping stage of a hydrocarbon 
journey.

“I am at ease in the desert,” says Fad-
ly, who joined Shaybah in 2015 after 
completing Aramco’s industrial training 
program.

“Before Aramco, my father taught 
me how to drive in the desert, and in 
six years at Shaybah, I have never been 
stuck in the sand,” he adds proudly.

Hydrocarbons on the move
Aramco uses a vast pipelines network 

to transport hydrocarbons from place 
to place. They connect the company’s 
products to multiple facilities for pro-
cessing or refining, and to domestic 
customers, or export terminals.

It is a decades-old business practice 
for Aramco to use detection and pre-
ventative maintenance to uphold pipe-
line integrity. Diligent care of pipelines 
is good for both the business and the 
environment.  

Plus, maintaining smooth-running 
pipes is a key action toward green-
house gas (GHG) emission mitigation.

Three pipelines
Stretching to Fadly’s north, as he be-

gins his routine check of “kilometer 
9.8,” three pipelines head into the deep 
golden vastness.

Two are 46- and 30-inch under-
ground carbon steel pipelines, traveling 
645 km to carry crude oil through the 
Rub’ al-Khali desert to the oil and gas 
industrial heartland of Abqaiq.

Reservoir thinking

Drilling

Extraction

Separation

Pipelines

Stabilization

Maintenance

Gas

NGL

Refining

Decades of greenhouse gas 
mitigation in our operational DNA

“Plus, we have many sensors at pre-
cise locations, checking every hour of 
every day for leaks and failures,” he 
says.

Fadly’s check of “kilometer 9.8” starts 
with the perimeter fence, and progres-
sively works its way around the junc-
tion’s equipment. Gauges measuring 
pressure and temperature, and elec-
tronic sensors, monitor the NGL pipe-
line, and its safety bypass line.

OSPAS collects data from thousands 
of remote terminal units from all com-
pany facilities, including pipelines, and 
staff can spot any anomaly, and exe-
cute a host of rectification actions with-
in a few minutes.

“There are many devices feeding 
data,” says Fadly. “If an alarm goes off 
here, OSPAS knows.” 

Renewing to save crude
Using renewable energy minimiz-

es GHG emissions, and saves precious 
hydrocarbon resources for better eco-
nomic use.

Shaybah’s gas-oil separation 
plants send the rich gas separated 
from the crude oil to the site’s 
natural gas liquid (NGL) recovery 
plant.

After removing high-value 
natural gas liquids, the NGL plant 
recompresses the leftover hydro-
gen sulfide (H2S), carbon dioxide 
(CO2) and residual gas, and pipes 
it for reinjection into the reservoir. 

This not only helps to reduce 
greenhouse gas emissions to the 
atmosphere, but also helps 
maintain the reservoir’s pressure.

Injection, usually with water, is 
one way to give the natural 
pressure of a reservoir a helping 
hand, but water is rare in Shay-
bah’s desert location.

Returning leftover gas to the 
reservoir is a 
win-win for the 
environment 
and business.

Without pipes, 
none of this 
would be 
possible.

Piping the 
circular carbon 
economy

At a Shaybah pipeline 
junction, field 
operator Abdullah R. 
Fadly checks 
equipment powered 
by solar panels.

Shaybah NGL 
pipeline junction.

Pipelines connect the 
company’s products 
to multiple facilities for 
processing or refining, 
and to domestic 
customers, or export 
terminals.

A 1,170-kilometer NGL pipeline links Yanbu‘ and Shedgum.

Nonmetallic piping at Jazan Refinery Complex.

First-class operational standards 
are behind Aramco’s low carbon 
intensity, and extensive cross-King-
dom pipelines safety and quickly 
move the oil, natural gas and 
natural gas liquids (NGL) Aramco 
produces.

Major cross-country pipelines 

include the Saudi Arabia–Bahrain 
Pipeline and the East-West Crude 
Oil, natural gas, and NGL pipelines 
to Yanbu‘ on the Red Sea.

The NGL pipeline linking Yanbu‘ 
and Shedgum was the longest and 
most advanced gas line ever built 
— 1,170 kilometers.

Transporting hydrocarbons

Smarter pipeline thinking
Corrosion is a worldwide problem, 

with its global cost is estimated at $2.5 
trillion.

Common oil field fluids, H2S, CO2, and 
even bacteria, cause corrosion and 
compromise pipeline integrity, safety, 
and reliability over time.

Corrosion management — inspection, 
detection, correction, and prevention 
— reduces corrosion’s risks and costs.

Nonmetallic pipes, resistant to corro-

sion, are flowing a new future for oil 
production pipelines. 

These advanced durable materials, 
lighter than their conventional 
counterparts, successfully control 
corrosion, and are used in most 
Aramco facilities for more than two 
decades.

To research nonmetallic technologies, 
Aramco opened a Nonmetallic Innova-
tion Center outside Cambridge Universi-
ty, U.K., in 2019.

CO2

H2S
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When a person does not respond 
quickly to us, either by email or text 
message, we often make judgements 
about that person. Sadly, this is espe-
cially true if they are dear and close to 
us or they have value and love in our 
heart. 

An odd change can come over us 
when someone does not respond quick-
ly to our messages, or even not respond-
ing at all or not fulfilling a commitment 
or a date. Often, we become filled with 
mistrust. Negative feelings are intensi-
fied. We think that this marginalization 
is deliberate, and this thought gives a 
window of opportunity for negative 
thoughts to destroy the relationship, es-

pecially if it is in its infancy. 

Here I advise every person who is 
prone to mistrust to be patient and 
wait. Be willing to excuse this behavior 
not just once or ten times, but as much 
as possible. Remind the person of the 
appointment and commitment and re-
peat the messages to him in a gentle 
manner until he responds. 

Be relaxed
By seeking excuses for the behavior 

of others, we become psychologically 
settled and relaxed. Nevertheless, we 
find people who terminate the relation-
ship based on one or two situations, 

most of which are trivial. 

My advice to you is to seek excuses as 
much as possible, especially if the person 
is dear and close to you. Always repeat 
gentle messages to them until they point 
out that they want to be alone. Nothing 
is better than clarity in relationships. 

Anger does no good in these circum-
stances, and it isn’t productive to try to 
figure out the intentions of others. Do 
not interpret things according to your 
mood, which might be cloudy, and 
affect your clarity of vision. For your 
own sake, and for the health of your 
relationships, be patient, and seek 70 
excuses. 

Your voice

Your Voice reflects the thoughts and opinions of 
the writer, and not necessarily those of the pub-
lication.

Seeking excuses for others

By Naif O. Alajlany
Shaybah

Naif.Alajlany@aramco.com

Collaboration brings together geoscience community
Aramco Geosciences recognized at IMAGE 2021 first international 
applied geoscience and energy conference

Driven by pandemic challenges and 
with meeting the world’s energy needs 
and changing expectations, three great 
geoscience organizations joined forces in 
Denver, Colorado, and online for the first 
International Meeting for Applied Geo-
science & Energy, September 26-October 
1.  

The American Association of Petroleum 
Geologists (AAPG), Society of Exploration 
Geophysicists (SEG), and the Society of 
Sedimentary Geology (SEPM) presented 
an integrated, collaborative format, fur-
thering the image of geoscience profes-
sionals in their quest to bring new possi-
bilities to energy challenges.  

Recognizing Aramco Leadership
Aramco’s geosciences leadership was 

recognized during the awards ceremony.   
Aramco’s retired upstream exploration 
executive Mahmoud Abdulbaqi received 
the prestigious AAPG Michel T. Halbouty 
Outstanding Leadership Award and Mis-
fir A. Az Zahrani, vice president of Explo-
ration, named Honorary Member for his 
distinguished service to the science and 
profession of petroleum geology.  

The week-long event did not disap-
point with more than 1,200 technical 
presentations in 200 sessions, a dozen 
post- convention workshops, nine short 
courses, five field trips and numerous 
networking events.  

“It is indeed a historic moment in time, 
and a chance for us all to refresh, re-
energize, and rededicate to improving 

By Susan V. Gonzalez

ourselves and our diverse world,” said 
Gretchen Gillis, Aramco Americas, Se-
nior Geological Consultant, Research and 
Development and AAPG President 2021-
2022, in welcoming remarks.  “The world 
depends on energy, and we are the peo-
ple who work in the organizations that 
help provide it, even as society’s expec-
tations about the world’s energy mix 
changes.” 

Gillis pointed to changes taking place 
within professional organizations, compa-
nies, countries, and other entities to adopt 
sustainability targets.  She noted AAPG’s 
Sustainable Development Committee and 
the work of its members worldwide to 
support the implementation of technolo-

The Aramco exhibit 
was a heave of 
activity as attendees 
listened to company 
scientists on topics 
such as fault stress 
analyses and others. 

gies that provide cleaner energy.   

SEG members have developed a Geo-
physical Sustainability Atlas, mapping geo-
physical applications and practices to the 
17 United Nations Sustainable Develop-
ment Goals to illustrate the value geophys-
ics brings to achieving these goals. AAPG 
plans a follow up to its highly successful 
2021 Carbon Capture, Utilization, and Stor-
age Conference next year in Houston.   

Aramco scientists lead the way
Aramco was a Diamond Level spon-

sor contributing 25 technical papers and 
supporting three STEM and community 
programs: SEG’s EVOLVE, a virtual in-

ternship for geoscience students; Geo-
scientists Without Borders, highlighting 
humanitarian applications of geoscience 
to help communities around the world; 
and AAPG’s Applied Science Education, 
a program inviting local high school stu-
dents and teachers to excite them about 
the earth sciences.  

Researchers from the Aramco Research 
Center-Houston gave daily presentations 
on topics such as fault stress analyses, 
natural fracture predictions, and machine 
learning.  

The conference attracted nearly 6,000 
attendees, participating in-person or vir-
tually.  
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Aramco excellence again recognized
Yanbu’ refinery achieves diamond category at Sheikh Khalifa excellence award 

Under the patronage of his Highness 
Sheikh Mohammed bin Zayed, Crown 
Prince of Abu Dhabi and Deputy Su-
preme Commander of the UAE Armed 
Forces, the Abu Dhabi Chamber for 
Commerce & Industry organized the 
closing ceremony for the 19th Cycle 
of Sheikh Khalifa Excellence Award, 
where the participating companies and 
organizations were recognized through 
its Diamond, Gold and Silver catego-
ries.

Another major achievement 
Saudi Aramco Yanbu refinery exclu-

sively achieved the diamond catego-
ry among participants from all sectors 
making it the first ever Saudi Arabian 
organization to ever achieve this high 
score and category in this cycle. The 
award was received by Saudi Aramco 
Yanbu Refinery manager Abdulatif S. 
Al-Shami and delegates from Yanbu Re-
finery department.

“This is another achievement added 
to the collection of national and inter-
national accomplishments that could 
have not been achieved without the 
deep commitment of Yanbu refinery 

By Fareed Enani, Raad Mulla, and Ahmed Basodan

employees to the highest sustainabil-
ity and performance agility practices, 
where they were able to maintain an 
outstanding performance results cov-
ering the aspects of Customers, People, 
Social Responsibility and Main results,” 
said Al-Shami. “Despite the COVID-19 
pandemic challenges and exceptional 
circumstances associated with it, Yanbu 
refinery was continuing to accomplish 
unprecedented milestones catalyzed by 
digital transformation and innovation,” 
he added. 

Outstanding achievement 
This outstanding achievement was 

bestowed after the refinery underwent 
extensive quality assessment by nine ac-
credited international assessors over two 
stages. The first was an offline docu-
mentation review while the second was 
a virtual field visit which lasted for three 
consecutive days in which the assessors 
have validated the refinery’s documen-
tations and conducted multiple inter-
views with employees from across all 
the refinery’s organizations in order to 

analyze the performance effectiveness 
to achieve its strategic objectives.

This achievement is a result of Yanbu 
refinery employees’ belief that excel-
lence is an endless journey of continu-
ous improvement efforts to achieve the 
strategic goals of the organization.

Yanbu refinery’s journey of Excellence 
started by achieving international ac-
creditation (ISO) certification to ensure 
achieving the highest quality standards, 
going through organizational assess-
ments as well as knowledge and best 
practices exchange sessions that has 
opened new perspectives to the organi-
zation, and investing in human resourc-
es, encouraging them to innovate and 
engaging them in setting the business 
goals which helps to cultivate the am-
bition to achieve the business strategic 
goals. 

The refinery had clear strategies that 
included enhancement in several as-
pects including innovation, social re-
sponsibility, digital transformation, 
cyber security, environment control, en-
ergy, safety, quality and others. Those 
strategies helped the refinery improve 
its results and achieve stakeholders’ sat-
isfaction.

Abdulatif Al-Shami accepting the award with five delegates from Yanbu Refinery (From right to left: 
Fareed Enani, Fahad Juhani, Ahmed Basodan, Khaled Amoudi, Abdullah Mutairi).

As Saudi Aramco embarks on a num-
ber of ambitious projects to expand and 
diversify its business, one thing is cer-
tain: the safety of its people and opera-
tions remains the primary consideration 
in everything that it does. 

In line with the Company’s core safety 
value, it has always taken the stance that 
a culture of safety excellence can only 
ever be achieved through visible and 
effective leadership, which will in turn 
positively influence employees’ values, 
decisions, and day-to-day behaviors.

World leaders in safety
With this in mind, Loss Prevention’s 

Safety Leadership Workshop (SLW) is a 
key factor towards ensuring that man-
agement are adequately equipped with 
the necessary skills to become world-
class safety leaders within their own or-
ganizations. 

Tailored to the roles and responsibili-
ties of managers and division heads, this 
customized workshop is led by LP’s safe-
ty subject matter experts and provides 
actionable tools to enable management 
to better implement the SMS, and how 
its expectations apply to specific roles, 
assets and operations. 

“In a sense, the course is quite person-
al. Its initial function was to introduce 
the objectives and structure of the SMS, 
itself a new concept at the time,” says 
Jesus Docabo, a Loss Prevention engi-
neer, and one of the workshop’s lead 
instructors. “Today, the SLW emphasizes 

By Adam Currie

Loss Prevention subject matter experts provided direction on how to 
develop robust safety management systems.

Attendees were given tools to assess safety targets and develop necessary 
skills to be effective safety leaders. 

the significance of individual leadership 
style and its impact on the successful 
implementation of the SMS and creat-
ing the safety organizational culture. It 
is a significant responsibility as account-
ability for a successful SMS falls on our 
leaders.” 

Now celebrating its 15th anniversa-
ry, this workshop has been delivered to 
managers and division heads, with three 
main objectives — equipping attendees 
with the necessary tools to be effective 
safety leaders, ensuring proper under-
standing of the company’s SMS, and 
maintaining the company’s position as a 
global safety leader.

 “Our ultimate goal is to maintain our 
stance as a global leader in safety by en-
suring we are focusing on the necessary 
actions that will drive intended results,” 
says Ghassan G. Abulfaraj, Chief Loss 
Prevention Engineer.

“At Saudi Aramco, we consider it vi-

tal that leadership remains engaged 
with the people who define our success. 
The need for a safe work environment 
has never been greater, and we believe 
that this workshop provides the founda-
tion for us to achieve safety excellence 
through visible and effective leadership, 
which in turn positively influences our 
employees’ values, decisions, and day-
to-day behaviors.” 

Using a three-day workshop format, 
LP focuses on safety leadership at a de-
partmental level, assessing organiza-
tional safety targets and developing the 
necessary skills to be an effective safety 
leader.

Safety in the leadership journey 
Speaking to the importance of the 

SLW, Aali M. Al Zahrani, vice presi-
dent, Safety & Industrial Security, notes: 
“Whether you are at the beginning of 
your leadership journey, or seeking to 
build on your existing knowledge – the 

Safety Leadership Workshop is a must-
have in terms of expanding your visible 
leadership skills to the personnel in your 
organization. Understanding the basis 
of why, and how, we do what we do in 
terms of safety will provide clarity and 
confidence on your leadership journey.”

Yasser M. Mufti, vice president, Fu-
els & Lubricants, adds: “Saudi Aramco’s 
commitment to safety extends beyond 
compliance or even continuous improve-
ment. Safety is not an off-the-shelf com-
modity that can simply be implemented 
and a problem is solved. It is a contin-
uous and never-ending process, and 
nothing highlights the need for the eval-
uation of safety and health best prac-
tices more than the Safety Leadership 
Workshop.”

The Safety Leadership Workshop is 
available to division heads and above, 
and attendance can be booked through 
your organization’s training coordinator 
using BET# 2902-4003. 

Leading safely by example 
Safety leadership workshop celebrates 15 years
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Leading safely by 
example ... Safety 
leadership 
workshop 
celebrates 15 years
see page 7

Decorate to Celebrate
Winners recognized for national day decorations

Usman Javaid. Hatim A Alghamdi.

Yassar Kamel Zia. Sanjiv Kumar

Marthad Said Mohamed Abbas Ba’abbad. Hisham Alghamdi.

Maricel Managa. Shagufta.

Abdulkarim Ali Ghamdi. Mamdouh Albaiji.

Afsheen Javed. Surajit Haldar.

“This is our home,” read the words 
in Arabic  on the color ful ,  card-
board-carved outline of the King-
dom’s map that is the national logo 
for Saudi National Day, 2021. It sat in 
the front lawn of one of several dec-
orated houses that could be found 
across Aramco residential communi-
ties, set up by Community Services to 
highlight the spirit of nationalism in 
celebration of National Day and also 
to promote the “Decorate to Cele-
brate” house decorating competition 
that residents of Dhahran, Ras Tanu-
ra, Abqaiq, and Udhailiyah residen-
tial communities were able to partic-
ipate in. 

The competition guidelines direct-
ed residents to be creative and orig-
inal in decorating their home fronts 
for National Day, while incorporating 
cultural diversity and craftsmanship 
into their designs. Participants re-
sponded with some very inspired and 
imaginative displays and handiworks 
that showcased their pride and love 
for Saudi Arabia. 

W innin g  ent r ie s  f ro m  th e  5 4 
eye - c a tching  home de cora t ions 
spread out across the communities 
were selected based on being origi-
nal, artistic or innovative. After much 
deliberation, the judging committee 
decided on a total of 26 winners, 
with 12 first prizes of a luxurious 
two-night stay at Ras Tanura Beach. 
For the second prize, 15 winners re-
ceived a fresh gardening upgrade 
service.

“I  was so happy when they in-
formed me that I won! I feel like ev-
ery year I have to participate and do 
better than before,” said Shagufta 
from Udhailiya who was one of the 
12 participants to win the first prize. 

A true reflection of diversity
Captain Mamdouh Albaiji ’s win-

ning display from Ras Tanura was the 
brain-child of his daughter Raneem 
who is an artist and loves design and 
decoration. “It was a whole family 
effort, but she was the group lead-
er for this design,” he said. Because 
they live in such a diverse communi-
ty, they wanted their display to make 
their neighbors feel like they are a 
part of this country and showcase 
how much this diversity is very much 
a part of Saudi Arabia. 

There were several enthusiastic 
entries from expatriate residents, a 

fantastic and heartening testament 
to the warm hospitality the Kingdom 
extends to its guests. 

“I wanted to show my appreciation 
to our second home,” said Maricel 
Managa, a winner from Abqaiq. 

“My family just completed 15 years. 
My children grew up here. This coun-
try and company mean a lot to me,” 
said Surajit Haldar, whose multicul-
tural display incorporating Indian 
elements was a winning entry from 
Udhailiya.

Afsheen Javed from Abqaiq likes 
to decorate his home every year for 
Saudi National Day. This year, like 
others inspired by the competition 
and prizes, his family took two weeks 
to complete the project, including 
several visits to Khobar and Dammam 
trying to find the best material to get 
the desired outcome. Although the 
family has no artistic background, 
garden design is a hobby and helped 
in producing an eye-catching house 
design.

Family affair 
It was a family af fair for Yassar 

Zia in Abqaiq, who said he, his wife 
Firdaws, and children who have lived 
here for 7 years, spent a long time 
gathering a large number of pebbles, 
painting them and then arranging 
them in layers in their front lawn to 
make the number 91, commemorat-
ing the 91st Saudi National Day. “We 
even bought the full Saudi at tire 
form our son to dress for the occa-
sion,” he said. 

Usman Javed, whose car-stopping 
display on main Yamamah street in 
Dhahran also took a prize said his 
wife Amna spent a week setting up 
the creative decorations she cus-
tom-made from items she has accu-
mulated over time because of her 
passion and interest in decorating. 
“My wife has been an active partici-
pant and helped decorate many large 
community events. She is very cre-
ative. This entire decoration for Na-
tional Day was single-handedly done 
by Amna.”

Community Services presented each 
of the competition winners with a 
certificate, a box of chocolate and a 
flower bouquet at their homes. The 
remaining entrants also received a 
flower bouquet and thank you card 
to thank them for participating.

Dhahran Ra s  Tanura

A bqaiq ‘Udhai l i yah
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